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Keys of Change is funded
entirely by donations from
generous individuals who
believe, as the trustees do, that
music can change the world.
As trustees of Keys of Change, we
should like to express our sincere
gratitude to all our friends,
supporters, musicians and
volunteers for the support they
have given through the years,
and particularly during these last
two particularly dif cult years.
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TRUSTEES’ ANNUAL REPORT SUMMARY
YEAR ENDED 31 DECEMBER 2021
REFERENCE AND ADMINISTRATIVE DETAILS
Address
6 Wyvern Road
Purley
CR8 2NP
Trustees:
Chair
P. Karan
Other trustees
C. Patrick
F. Nwaegbe
Bankers

HSBC
54 Woodcote Road
Wallington
Surrey SM6 ONJ

Organisational Structure
Trustees meet regularly and are responsible for the strategic direction
and policy of the Charity.
OBJECTS, AIMS AND ACTIVITIES
The trustees con rm that they have referred to the Charity Commission’s
general guidance on public bene t when reviewing the Trust’s aims and
objectives and in planning future activities. In particular, the trustees
consider how planned activities will contribute to the aims and
objectives they have set.
Objects

STRUCTURE, MANAGEMENT AND GOVERNANCE
The object of the Charity is:
Governing Document
•
Keys of Change CIO ("the Charity") is a charity, governed by a trust deed
adopted 20th November 2015. It is registered as a charity in England
and Wales, number 1166756.
Trustees
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Trustees are recruited from people who have an interest in advancing
musical education internationally. They are appointed by vote of existing
trustees. Sam Ng-Perry resigned on 31 December 2020 and Francesca
Nwaegbe was appointed as a trustee on February 10th 2020.

the advancement of the arts, in particular music, for the public
bene t, including by providing musical instruments and access to
musical tuition and by providing opportunities to perform in public
and listen to live performances to young people living in poverty or
in dif cult circumstances anywhere in the world (for the purpose of
this clause, "dif cult" includes suffering due to illness, the aftermath
of a natural disaster, con ict or an epidemic).

Activities
In autumn 2018 Keys of Change CIO took over the work performed by
Keys of Change (registered charity no. 1141861). During 2021, Keys of
Change USA was engaged in a number of musical education projects,
including in Ecuador, Mexico, Serbia, Japan, Ghana and India.

fi

A WORD FROM PANOS

More than ever before, in 2021, the value of music has been appreciated by
people all around the world. This year music united us, inspired, motivated
and encouraged us by the sense of a new beginning.
This has been a year of adjustment, as the
pandemic kept most of the world idling.
There was a time that it would have seemed
inconceivable that the music would stop, and
the concert halls would go dark. As 2021
progressed, some music started returning,
although for most of the year, this silence,
the pause, the fermata in the music, kept
resonating in our lives. As a musician that has
always relied on travel and gathering people
together to listen to music, the wait seemed
endless and the adjustments painful.
Despite the challenges posed by the
pandemic during 2021, the Keys of Change
trustees have continued to work closely with
our partners, students and teachers around
the world. We found creative ways to keep
delivering the music education we are
committed to, to create performance
opportunities in the rare places where this
was possible, and to continue to inspire
young people around the world with music.
In Chennai, Oaxaca and Accra we continued,
almost daily, with online music classes and
rehearsals. In the mountains of Ecuador, we
delivered instruments and founded a new

brass band. In Fukushima, Japan, our
young musicians created an emotional
documentary to commemorate 10 years
since the disaster, and then performed an
electrifying concert in the heart of Tokyo
immediately after the Olympic Games. We
are also particularly proud to have
supported the creation of the World Youth
Sinfonietta, where young musicians from
ve corners of the world, most of whom
had never met each other before, came
together to make music in a spirit of unity,
determination and hope.
In 2020 and 2021, the value of music has
perhaps been appreciated by people all
around the world more than ever before.
For some of us, this has meant looking for
entertainment, distraction or inspiration
through online concerts. For the young
students supported by Keys of Change,
from Ecuador to India, our online music
lessons and rehearsals have sometimes
provided their only opportunity to move
away for the harsh realities around them.
One thing is certain, in 2021 music united
us, inspired, motivated and encouraged us
by the sense of a new beginning.

OAXACA, CHENNAI, ACCRA
The Covid-19 pandemic, and the global restrictions and lockdowns, did not stop
us from continuing our work with some of the most vulnerable children around
the world.
Like most of our projects, our work in Oaxaca (Mexico), Chennai (India) and Accra (Ghana) was
severely affected by travel restrictions and social distancing regulations, which made it
necessary to keep all music activities virtual. All these projects bene tted, however, from music
lessons online, using our network of music teachers from around the world.
Our programme in Oaxaca supports the musical education of 50 young students living on the
outskirts of the city, in a community next to the land ll. The motto of the community is “while
Oaxaca gives us their garbage, we give them back music”. In 2021 Keys of Change USA
enabled two teachers to be based there or to visit regularly. Together, they were able to
provide more than 60 hours of classes a month.
In Chennai, while waiting for social distancing rules to ease, we continued weekly group
rehearsals with the young musicians who are now known as the Chennai Youth Sinfonietta
(CYS). Using our teachers from Europe, South America and Australia, we provided online
guidance for string and wind players. Keys of Change founder Panos Karan also held a number
online workshops.
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In Ghana, our teachers in Europe and South America were able to provide daily online music
classes for approximately 10 children living in Kinder Paradise, a children’s home on the
outskirts of Accra, which supports young people from extremely challenging backgrounds.
Starting in 2022, Keys of Change USA is increasing its involvement with Kinder Paradise: we
will be sending two full-time music volunteers, to be based in Ghana for six months at a time,
who will provide around 160 classes a month to more than 50 children. In preparation for this
new activity, in 2021 we advertised the positions, held interviews, together with our Ghanaian
partners, and chose the four teachers who will be taking over the teaching from January 2022.

In collaboration with Keys of Change
USA, Kinder Paradise, La Banda de la
Música, Musée Musical

FUKUSHIMA, JAPAN

"Although the disaster was a tragic event, there was also hope there. We are all
playing music for the reconstruction of our community. We want to convey the
feeling of motivation we have, the motivation within us, the motivation of
people trying to rebuild Fukushima.” —FYS musician

In collaboration with
Keys of Change USA
and NPO Fukushima Youth Sinfonietta

On 11 March 2011, an earthquake, tsunami and nuclear
accident devastated the Fukushima area of north-eastern
Japan. Ten years later, a group of young musicians, the
Fukushima Youth Sinfonietta, is spreading the message
that disasters and pandemics can be overcome and
communities built back stronger. The Fukushima Youth
Sinfonietta (FYS) is one of the most positive things to
have emerged from the devastation of the 2011
earthquake and tsunami in northern Japan. With the
support of Keys of Change, they have performed around
the world, including atTokyo Opera City, Suntory Hall,
Boston Symphony Hall and Bangkok Siam Pic-Ganeesha
Theatre.
In 2021, to commemorate the ten-year anniversary, the
orchestra made a video showing how individual members
and the whole community have bene tted from coming
Click on the image above to view the documentary “”Music from Fukushima”
together and making music in the wake of the tsunami. In
this hour-long documentary, made by the musicians themselves, thoughts and emotions about the past, present and future, particularly relation to the
2011 disaster and the positive effects of music activities and concerts, are shared by members of the orchestra. “Just as we recovered from the
earthquake, we want people to know that the world can escape from Covid-19 and go forward strongly” says the young director of the video.
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In August 2021, Keys of Change was able to organise a commemorative concert at Suntory Hall, hosted by founder Panos Karan, which included
musicians from the FYS. Because of the draconian Covid-19 rules in Japan, which restricted any movement between cities, we were only able to include
those FYS members who were based in Tokyo. At a time when the majority of concerts in Tokyo were being cancelled, and while, at the time of writing,
the FYS is still waiting to fully restart its activities, performing in their nation’s capital was a powerful opportunity for at least a small group of Fukushima
musicians to share a positive message with the world.

In collaboration with Keys of Change USA,
and the Condor Trust for Education

QUITO, ECUADOR

In the country where we started teaching music in 2011, our music programme
expanded in 2021 with the launch of a new brass band in the Andes mountains.
Ecuador is the rst musical project Keys of
Change created back in 2011. With the help
of our local partner, the Condor Trust for
Education, we continue to support the musical
education of twenty children from deprived
backgrounds who live in and around Quito.
While restrictions were in place, we brie y
had to pause the classes, but in 2021 we were
able to restart the group guitar lessons that
take place weekly under the roof of the
Condor Trust for Education.
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NEW PROJECT
In 2021, responding to a request from local
community representatives, we launched a
new programme in Ecuador involving 20
young people. This group, who live in a
village deep in the Andes, had been
dreaming of creating a wind and brass band
Click on the image above to view the video “The Birth of the Banda of Cerritos”.
in order to preserve their unique culture and
ancestral traditions. With the help of Keys of
Change, this dream is now becoming a reality. Keys of Change relies on the help of ve teachers from inside and outside Ecuador, and also on the
logistical support of our local partners, so that even during the pandemic we were able to ship more than 10 musical instruments to the community. Step
by step, overcoming obvious and unexpected obstacles, the young people started learning music - rst the clarinet, then the ute, followed by the
trumpet and the saxophone. Keys of Change founder Panos Karan and Keys of Change teacher Renzo Carranza from Peru were nally able to visit the
group in November 2021 and observe how the students were making progress, as they were nally able to sit next to each other and play together.

WORLD YOUTH SINFONIETTA
Our dream of connecting young people around the world through
music remained alive with the establishment of the Keys of
Change World Youth Sinfonietta.

In collaboration with Keys of Change USA
and our young musicians all around the world

We have long used music to connect young people
around the world, and give life-changing
opportunities through music exchanges. It has long
been our dream to create a global youth orchestra
that captures this message.
Back in 2020, despite the challenges the arts and live
music faced, we were able to take the rst step
towards this direction, with the establishment of the
Keys of Change World Youth Sinfonietta. With the
help of technology, we our dream of connecting
young people around the world through music came
to life with the establishment of the Keys of Change
World Youth Sinfonietta. This activity started in 2020
during the peak of the Covid-19 pandemic, and was
so successful that we decided to continue in 2021.

fi

fi

In the Keys of Change World Youth Sinfonietta,
Click on the image above to view the performance of the World Youth Sinfonietta.
young musicians from ve corners of the world, all of
whom are learning music in the Keys of Change projects described above but most of whom had never met each other before, came together in a
positive and creative spirit, to use music and music learning to improve themselves and share with the world something that would have never otherwise
been expected from them: unity, determination, hope. The piece they performed online was Nimrod from Elgar’s Enigma Variations.

LOOKING
AHEAD
At the core of Keys of Change is its message
“music can change the world”. In 2022, we
plan to make our aim of bringing together
young musicians from different parts of the
world a more concrete reality.
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Research, and our own experience, have shown
time and time again that music can be bene cial
for people in many ways, from helping establish
close connections with others to improving a
sense of con dence and control. The importance
of these bene ts has emerged even more clearly
during the pandemic: Keys of Change has seen in
all its projects the motivation and inspiration that
music-making can bring. We are looking forward
in 2022 and beyond to once more fully
embracing our purpose of spreading these
bene ts of music even more widely.

Strengthening our partnerships,
expanding our teaching programme,
sustaining our youth orchestras.
In 2022, we plan to do this in a number of ways:
•
•
•
•

Sending our teachers to all our projects to resume face-to-face teaching, while at the
same time continuing to make the most of the advantages of online teaching;
Preparing for and putting on live performances involving all the young people we are
working with;
Providing more instruments for our new groups to use;
Creating more opportunities for young people to hear live musical performances.

We hope this will include a debut performance for the Chennai Youth Sinfonietta,
performances in Japanese cities for the Fukushima Youth Sinfonietta, local concerts given
by our young musicians in Ghana, the rst performances of the newly formed Banda in
Ecuador and the further development of the World Youth Sinfonietta.
Through these activities, we aim to continue to inspire our students and help them,
through music, to create a future for themselves and their communities that it brighter,
more purposeful and more hopeful.
Keys of Change will continue to work to support the UN's Sustainable Development
Goals, to build a better world for people and our planet by 2030. The goals most closely
connected with our activities are:

ACCOUNTS
Charity Name
Keys of Change CIO

No (if any)
1166756

Receipts and payments accounts
For the period
from

Period start date
01/01/2021

CC16a

Period end date
31/12/2021

To

(agree balances with receipts and payments account(s))

Section A Receipts and payments
Unrestricted
funds

Details

Restricted funds

Endowment
funds

Total funds

Last year

£

to the nearest £

to the nearest £

to the nearest £

to the nearest £

10,611
1,978
398
-

-

-

10,611
1,978
398
-

-

12,987

-

-

12,987

-

to the nearest

B2 Other monetary assets

A1 Receipts
Donations
Concert income
HMRC Gift Aid

Sub total (Gross income for AR)

OK

OK

Unrestricted
funds

Restricted funds

Endowment
funds

to nearest £

to nearest £

to nearest £

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

Fund to which asset
belongs

Details

A2 Asset and investment sales,
(see table).

OK

Sub total
Total receipts

-

-

-

-

-

-

-

-

-

-

12,987

-

-

-

12,987

A3 Payments
Projects
Remote teaching
Other

4,476
7,656
798

Sub total

-

-

-

4,476
7,656
798
-

-

12,930

-

-

12,930

-

Fund to which asset
belongs

Details

-

-

-

Sub total

-

-

-

-

Total payments

12,930

-

-

B4 Assets retained for the
charity’s own use

Net of receipts/(payments)
A5 Transfers between funds
A6 Cash funds last year end

Cash funds this year end

57

-

2,458

-

2,515

-

-

-

12,930

-

57

-

-

2,458

-

2,515

-

Fund to which
liability relates

Details

Current value
(optional)
-

-

-

-

-

-

-

-

-

-

Current value
(optional)
-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

Cost (optional)

A4 Asset and investment
purchases, (see table)
-

-

Cost (optional)

B3 Investment assets

Amount due
(optional)

B5 Liabilities

When due
(optional)
-

Section B Statement of assets and liabilities at the end of the period
Categories

Details

B1 Cash funds

CCXX R1 accounts (SS)

Unrestricted
funds

Restricted funds

Endowment
funds

to nearest £

to nearest £

to nearest £

2,515

Total cash funds
1

-

-

-

-

Signature

Print Name

Πάνος Καράν

-

-

2,515

Signed by one or two trustees on
behalf of all the trustees

Panos Karan

Date of approval
10 June 2022

-

21/07/2022

-

CCXX R2 accounts (SS)

2

21/07/2022

